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Analysis of Discount-fare Setting of the Japanese Intercity
Passenger Railways

Masahiro Ohashi (Railway Information Systems Co., Ltd.)

Abstract
This paper analyzes how railway companies in Japan, especially JR group companies,
set discount-fare based on various market conditions, including inter-modal competition,
referring to the empirical models of airline industries. Our conclusions are as follows:
first, railway companies tend to encourage price sensitive passengers to choose valuable
tickets; second, railway companies set higher discount-rate when they face more

competition with air and coaches.
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